LESSONS LEARNED
Several valuable lessons were learned during this process that can be considered as potential solutions to overcome barriers to executing successful community subcontracts in participatory research.
Increase Knowledge
Community and academic partners were fortunate to have business office managers and administrators who were familiar with processing community subcontracts and the importance of expediting reimbursements to community partnerships. Community-academic partnerships that are unfamiliar with community subcontracts in communityengaged projects may benefit from receiving more information about the fiscal processes of community subcontracts.
The University of North Carolina at Chapel Hill released a Community-Academic Grants Administration Translation information guide (available on the NC TraCS Institute's website (www.tracs.unc.edu), which can be used by communityengaged partnerships to facilitate efficient processes before and after receiving an award.
Budget Creation Level
Given that both community and academic partners were aware that MDCC did not have an indirect cost rate, The WORD project could have budgeted for MDCC's administrative or indirect costs consisting of 10% to 15% of the total subcontract. Community and academic partners could have also more clearly communicated the fiscal responsibilities of the grant and only allocated funds to the community subcontract that MDCC could reasonably execute or pay upfront; the grant narrative could then explain why the community subcontract was meager. This may require that community staff be hired through the academic institution, which would decrease the community subcontract amount, provide community staff with benefits that may not be available to some CBOs, and provide community benefits through employing community staff. However, this strategy may not be ideal, because the reduced funds provided to the CBO limits the capacity built within the CBO, and could limit equitable power sharing.
Community Organization Level
Although 
